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Abstract:
· Vast experience in logistics management – warehouse management, inventory, and design of sensitive, consumable and expensive equipment
· Extensive experience in managing production and supply teams, and matrix management
· Updating, building, and training teams on standard operating procedures
· Constructing and editing budgets, defining needs, negotiations, and control processes
· Managing complex projects and spearheading necessary change for improvement
· In field experience and masters level education in emergency and disaster management
· Lieutenant colonel (res.) in medical department of the Home Front Command

Professional experience
2019 – Founder and CEO of O.L. Maagan Consulting and Enterprise Ltd. – 
· Consulting in medical logistics and project management. Major projects are:
· Ministry of Health (Israel)- 
· Project Manager for established a biological dosimetry laboratory-- Medical Technologies Division, Information & Research
· Consulted for medical logistics -- Emergency and disaster management division
· COVID-19 Control Center ("Magen Israel" in Ministry of Health) – 
· Manager of Logistics Operation Room - Implemented a streamlined method for logistics 
· Private Companies 
· Consulted on pharmaceutical, validation, and medical logistics projects
· Consulted on medical and emergency preparedness 

1995-2017- IDF
2015-2017 – Chief Medical Equipment Officer | Home Front Command
· Managed the overall process of supply, maintenance, storage, and inventory of medical equipment required for HFC activity.
· Consulted for HFC Chief Medical Officer on medical equipment, inventory and maintenance.
· Spearheaded developing special purpose equipment according to the needs of doctors and field personnel (locating needs, suppliers, and production).
· Managed manpower quotas for emergencies via extensive needs analysis, closing of gaps, and budgeting.
· Authored and oversaw equipment budget for both routine and crisis/emergency.
· Conducted procurement negotiations with civilian organizations for medications and medical equipment.
· Mentored and trained emergency warehouse teams in professional fitness, orientation, and control.
· Mandated an overhaul of work procedures, workflows, control, and subsequent of retraining of teams.
· Oversaw all medical logistics personnel in HFC.
· Served as member of national committees dealing in the National Blood donation policy and oversaw the blood donation system 
· Served in-field for Nepal mission managing the delegations medical logistics post-earthquake



2012-2015 – Chief Medical Equipment Officer of IDF Southern Command.
· Headed the Southern Command medical warehouses, which served all command units, operational and in training/exercises. 
· Managed and mentored a team of 30 managers and workers.
· Initiated changes to streamline the supply chain and conducted major organizational changes.
· Built an emergency supply system for field units in major military operations (Cast Lead, Protective Edge)
2009-2012 – Manager of Supply & Warehouses Department | IDF Medical Equipment Center
· Instituted solutions for ongoing supply at high availability in logistical management of medical equipment
· Tracked stock levels, storage conditions, assimilation of PPC, and quality control processes. 
· Planned, monitored, and controlled the equipment distribution system for all army units
· Provided service to military rescue delegations traveling abroad.
2004-2009 – Manager of medical equipment renewal and assembly factory 
· Managed 50 employees and 150 volunteers dealing in dismantling and assembly of medical equipment kits.
· Ensured production processes met objectives of quality, quantity, budget, and lead times while following safety and quality procedures.
· Oversaw procurement and equipment ordering processes.
· Returned inventory to full level at end of Second Lebanon War.
2001-2004 – Chief Medical Equipment Officer | IDF Central Command
2001-2004 – Deputy Director of testing and quality control lab for medications and medical equipment
1995-1998 – Lab Worker | Medical lab for clinical toxicology at Tel Hashomer Hospital, for IDF

Education and courses
2021 – Studies toward MDM in Crisis and Disaster Management | Tel Aviv University
2015 – MHA in Health Systems Management | Ben-Gurion University in the Negev
2005 – MSc in Organic Chemistry | University of Tel Aviv
1995 – BSc in Chemistry and Structural and Molecular Biochemistry | The Hebrew University of Jerusalem
2021 – Directors and Senior Executives Course | Ben-Gurion University in the Negev
· Relevant Courses:
· Course in International Battlefield Medicine | IDF Medical School
· Global Enterprise Experience | Victoria University of Wellington, New Zealand
· Internal Auditors Course
· Basic Quality Assurance Course
Computer Skills and Languages	
· Russian & Hebrew– native
· English – professional
· Full command of Microsoft Office applications, including Excel on a very high level 
· Command of SAP and Access 
Hobbies 
· Long-distance running: participation in marathons in Israel and abroad
· Triathlon including participation in races (Half Ironman)

Recommendations shall be given by request
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